HOLDER

Holder Construction Company
Weekly Activity Report

Project: Georgia Museum of Art Expansion and Renova  tion At the University of Georgia

Date: Through Friday October 16 ™, 2009
Report No. 15

Current week - Activities/Issues:

New Gallery / Connector
Continue framing the roof parapet and sky lights.
Continue to form and pour the site retaining walls.
Finish the gallery outriggers, tube steel and brick relief angle.
Continuing erecting the connector structural steel.
Continued to prep for SOG pour.
Upgraded the site erosion control.

Existing Building Renovations
Continued with the CW piping installation inside the 1% floor mechanical room.

Storage Bar
Continued to install the new 4” CW lines to the storage bar.

Next week - Activities/Issues:

New Gallery / Connector
Install 2" band of roofing sheathing and vapor barrier at skylight.
Continue framing the roof parapet and sky lights.
Continue to form and pour the site retaining walls.
Continuing erecting the connector structural steel.
Continue gallery SOG preparation.

Existing Building Renovations
Continue to demo / relocating the existing building systems.

Storage Bar
Completed the underground C.W. piping



Weather:
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Rain Events this week: [0] Rain Events to date:[12] Time lost due to weather:[3]
Inspections/Testing:
Soil compaction.
Rebar inspections / concrete testing / welding inspections.
Utility / material Inspections.

Trade Contractors on site:

Contractor Trade Employees on site
Liberty Grading Earthwork and Site Utilities 8
Dixie Erectors Steel Erection 18
Martin Mechanical Electrical / Plumbing 10
Rebar Erections Resteel Placement 2
Skyline Forming Formwork 15
McKenneys Mechanical 4
NSR Drywall / Framing 8

Safety:

Weekly safety meeting on Tuesday at 7:00am.

Stretch and flex every morning.
Reminder to all team members. Proper attire, hard sole shoes, hard hats, safety glasses, safety
vests are required on site.

Quality Control:
Daily inspections of onsite work by Superintendent and Foremen.
Daily inspections by HCC and Liberty of erosion control.
OUA Resident Engineering Inspector makes daily jobsite visits.

2 Georgia Museum of Art Renovation and Expansion
Weekly Update



Sustainability:
Established the Waste Management Program. Recycling the following materials:
o Concrete, Asphalt
o0 Steel, Miscellaneous Metals
o Cardboard, Paper
o Drywall
o Wood
Indoor Air Quality Plan (IAQ).
o Merv 8 filter media installed inside the existing.
Salvaging existing building materials, including:
o Brick Pavers
o Bathroom Fixtures

Photos:
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Connector Steel Erection

View from S/W Corner

4 Georgia Museum of Art Renovation and Expansion
Weekly Update



