HOLDER

Holder Construction Company
Weekly Activity Report
Georgia Museum of Art Expansion and Renovations
At the University of Georgia

Date: Week of July 20", 2009 Report No. 3

Current week- Activities/Issues:

Continued to pour footings for the new gallery.
Continued to excavate foundations.
Poured footings for the connector.
Excavated and exposed the existing building foundations at the connector.
Finished site clearing and tree removal at the new storage bar addition.
Installed the temporary exterior wall in preparation for main stairwell demo.
Continued utility exploration at the North Storage Bar
o Located the domestic water line.
o Located the chilled water lines.
o Found an emergency power feed that runs under the new foundation.
o Found a sewer line that runs under the new foundation.
Resteel delivery for the balance of the new gallery foundations
Installed new storm and sewer lines.

Next week- Activities/Issues:

Continue to excavate for gallery and connector footings/foundations.

Continue to pour footings for the new gallery and connector.

Continue to excavate and install site utilities and manholes.

Start the demolition of the exterior canopy and main stairwell.

Cap existing utilities at the main stairwell.

Place GAB and asphalt binder under new gallery.

Install temporary lines for domestic water, chilled water and emergency power feed at the
storage bar addition.

* Prepare crane roads and staging areas for structural steel deliveries.

Weather:



Sun. Mon. Tues. Wed. Thurs. Fri. Sat.
85/58 89/60 90/61 89/65 90/68 91/69 91/70
PC S PC PC R/PC PC S
PC - Partly Cloudy CL - Cloudy S- Sunny R - Rain W — Windy

Rain Events this week: [0] Rain Events to date:[0]
Inspections/Testing:

* Footing compaction testing.

* Stone/backfill material testing.

* Rebar inspections.

* Concrete cylinder testing.

Sprayed foundations for termite control.
Underground utility inspections.

Trade Contractors on site:

Time lost due to weather:[0]

Contractor Trade Employees on site

Liberty Grading Earthwork and Site Utilities 10

Morley Environmental Selective Demolition 0

Lafarge Concrete Concrete Materials 1

Rebar Erections Resteel Placement 3

Arrow Exterminators Soil Poisoning — Termite Control 1
McKinney’'s Mechanical HVAC 3

CMC Rebar Resteel Materials 1

Safety:

*  Weekly safety meetings held at 7:00 AM on Tuesdays.

» Stretch and flex every morning.

* Reminder to all team members. Proper attire, hard sole shoes, hard hats, safety glasses, safety

vests are required on site.

Quality Control:

* Daily inspections of onsite work by Superintendent and Foremen.
* Daily inspections by HCC and Liberty of erosion control.

Environmental:

* None.

OUA Resident Engineering Inspector makes daily jobsite visits.




