HOLDER

Holder Construction Company
Weekly Activity Report

Project: Georgia Museum of Art Expansion and Renova  tion At the University of Georgia

Date: Friday August 7 ™, 2009 Report No. 5

Current week - Activities/Issues:

New Gallery / Connector
- Excavated and poured concrete footings.
Installed site utilities.
Placed sub-grade and asphalt binder under the new gallery.
Demolished the existing canopy.
Steel erector and crane mobilized.
Erected structural steel columns and beams.
Poured the architectural concrete wall mock-up

Existing Building Renovations
Demolished the ceiling of the main stairwell.
Removed the existing utilities at the main stairwell.

Storage Bar
Installed temporary chilled water piping inside the building.

Next week - Activities/Issues:

Continue to place footings.

Continue to install site utilities.

Continue with structural steel erection.

Demo exterior skin of the main stairwell.

Install the temporary underground CW piping.

Tie into the main campus CW loop system.

Begin to install noise & dust control in the existing building.
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Rain Events this week: [0] Rain Events to date:[1] Time lost due to weather:[0]

Inspections/Testing:
- Soil compaction.
Rebar inspections / concrete testing.
Sub-grade / asphalt inspections.
Utility / material Inspections.

Trade Contractors on site:

Contractor Trade Employees on site
Liberty Grading Earthwork and Site Utilities 8
Morley Environmental Selective Demolition 5
Lafarge Concrete Concrete Materials 1
Rebar Erections Resteel Placement 2
Arrow Exterminators Soil Poisoning — Termite Control 1
McKinney’'s Mechanical HVAC 2
CMC Rebar Resteel Materials 1
Martin Mechanical Electrical 2
Steel Inc Structural Steel 1
Dixie Erectors Steel Erection 8
Skyline Forming Formwork 2
Central Fire Protection Fire Protection 2

Safety:

Weekly safety meeting on Tuesday at 7:00am.

Subcontractor coordination meeting on Wednesday at 9:00am.

Stretch and flex every morning.

Reminder to all team members. Proper attire, hard sole shoes, hard hats, safety glasses, safety
vests are required on site.

Quality Control:

Daily inspections of onsite work by Superintendent and Foremen.
Daily inspections by HCC and Liberty of erosion control.
OUA Resident Engineering Inspector makes daily jobsite visits.
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Environmental:
None.
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| New Gallery Sub-grade and Binder Course

Placing the Architectural Concrete Wall Mock-up
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Structural Steel Column Erection

Structural Steel Beam Erection
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