MAGISTRATE’S MENTORING ACTIVITIES: 

Planning and Reporting Form for Mentors & Mentorees
	Mentor:
	                                                 
	Mentoree:
	                                                  

	County:
	                                                 
	County:
	                                                  

	Contact Info.
	                                                 
	Contact Info.
	                                                  

	Initial Report:
	
	Final Report: 
	


Instructions: 
1.   Select a sufficient number of Benchmark or similar activities with your Mentoree.

2.   Circle these Benchmark Activities in the Number column.  Benchmark Activities are described on the back of this form and on page 2 of the Orientation Handbook for New Magistrate Court Judges.

3.   For each activity, give a date, Proposed Date (Initial Report) and Completion Date (Final Report).

4.   By e-mail or fax, send this form (available at http://www.uga.edu/icje/index.htm) at the beginning and after completing the mentoring activities, to:


Ms. Jean Hughes, Meeting Planner 





Institute of Continuing Judicial Education of Georgia





Room 123 Dean Rusk Hall, UGA


Athens, GA   30602 


E-Mail: jean@icje.law.uga.edu; Fax #: 706-542-4211


	Number
	Benchmark Activity
	Proposed Date
	Completion Date

	1.
	Initial Contact
	
	


	2.
	Regular Contact Maintained 
	
	

	3.
	Mentor as Visitor
	
	

	4.
	Neutral Site Visit
	
	

	5.
	Mentor as Host
	
	

	6.
	Local Resource Contacts
	
	

	7.
	Use of Expert Referral
	
	

	8.
	Reference Procurement
	
	

	9.
	Meeting Attendance
	
	

	10.
	Self-Study (reports to Mentor)
	
	

	       11.
	Other Activities
	

	


MAGISTRATE’S MENTORING ACTIVITIES 

Mission Statement: “Mentoring exists to furnish each new magistrate judge in the State of Georgia with the wisdom and counsel of an experienced judge, so as to facilitate the transition of each judge from neophyte to a confident and compassionate member of the judiciary, with an eagerness to learn and expand his or her knowledge, skills and experience.”   

The benchmarks of a mature mentoring relationship might be as follows; a sufficient number of these or similar activities should be completed to constitute a creditable mentoring experience. 

1. Initial contact: mentor contacts (usually by telephone) new judge within a week of designation and arranges a meeting to decide upon the elements of a mentoring program;
2.  Regular contact maintained: mentor and mentoree maintain a regular schedule of weekly telephone contacts for at least six months, in order to discuss any matters of concern to either person about the practice of judging or progress being made in completing the mentoring program;

3. Mentor as visitor: mentor conducts a personal visit to the office of new judge and reviews the mentoring activities handbook, reviews the Georgia Magistrate Court Handbook, and furnishes additional counsel on serving as a judge; 

4. Neutral site visit: mentor and mentoree visit another judge's venue, in order to observe conduct of carefully selected proceedings, as well as to discuss the judicial practices monitored and other resources the new judge has been using in self-study; 

5. Mentor as host: mentoree visits the office of the mentor, in order to observe selected proceedings in the mentor's court, to enable further follow-up discussions that treat substantive and procedural issues, as well as to review the Georgia Magistrate Courts Benchbook;
6. Local resource contacts: mentor encourages and ratifies a plan, which is completed independently by the new judge involving field visits or meetings with designated local officials; 

7. Use of expert referral: mentor facilitates mentoree's use of a reference expert from list of additional judges who invite questions, calls and contacts by new judges; 

8. Reference procurement: mentor aids the new judge in procurement of needed supplemental aids and reference materials; 

9. Meeting attendance: mentor with new judge attends training at a quarterly meeting of the judges' council, or a routine basic or recertification seminar, in order to exchange new materials and unique experiences, as well as to discuss issues related to judicial practice software, videos and monographs being used in self-study; 

10. Self-study: mentoree reports to mentor about the three self-study resource aids most productively employed during this period of new judge orientation;
11.  Other Activities: Mutually agreed upon activities that will enhance the new judge’s transition.

