A )

The University of Georgia

A Survey of Best Practices of
Global Service  -Learning Programs
in UGA

Sponsored by:
The Office of Service-Learning

In collaboration with:
The Office of International Public Service and Outreach

o= UGR&<IPSO
OFFICE OF .
SERVICE

LEARNING UNIVERSITY OF GEORGIA INTERNATIONAL PUBLIC SERVICE AND OUTREACH



PSO

UNIVERSITY OF GEORGIA INTERNATIONAL PuBLIC SERVICE AND OUTREACH

A Survey of Best Practices of
Global Service  -Learning Programs
in UGA

Principal Investigator:
Deborah Gonzalez, Esq.

Publication of the

Office of ServiceLearning
http://isdweb.isd.uga.edu/blog/

Office of International Public Service and Outreach
www.uga.edu/internationalpso

University of Georgia

July, 2009



http://isdweb.isd.uga.edu/blog/
http://www.uga.edu/internationalpso

A Survey of Best Practices of
Global Service_earning Programs in UGA

TABLE OF CONTENTS

Page
Executive Summary 4
Introdudion: Defining Global Servicé.earning 6
Research Methodology 8
Survey Results
Global ServicelLearning vs. LocaBerviceLearning 9
Essential Elementsf Global servicd_earning Programs 10
Unigueness andnnovation 12
Instrudional Tools 13
Assessment and Evaluation 15
Partnership and Collaborations GSL 16
Challenges and Solutiofier GSL 19
Lessons Learned 20
Requirements for a Better GSL Program 21
Other Issues to Share 22
Recommendations 23
Conclusion 24
References 25
Appendices
Appendix A. Side Note Kiely and the Chameleondthplex 29
Appendix B. Side Note: NoAJS GSL Programs 30
Appendix C. Case Study: Fiji 31
AppendixD. Research Investigator 35
AppendixE. List of Survey Respondents 37
AppendixF. GSL Survey Questionnaire 38
AppendixG. List of Global Servicdearning Organizations 39

AppendixH. UGA Global Servicd_earning Programs Comparison Chart 40
Appendixl. Personal Redktion Prompts 42



EXECUTIVE SUMMARY

Taking up servicgearning has helped me understand life a little better. It has helped me look at the
world as a whole and not from just my point of view. In addition, | feel good that | can try to make a
differerce in someone else's life. ~ College Student

In fall 2008 | wasappointed the Senior Scholar®@fobal Initiatives forthe Office of Service
Learning(OSL) at the University of GeorgidJGA). OSL Senior Scholars provide campus
wide leadership for targeted initiatives and existing OSL programs. They work as members of
the OSL Leadership Team and contribute to {campe janning for servicdearning at UGA.
As one of five Senior Scholanmsy particular responsibilities include

1 Developbest practices of international public service and engagement including service

learning;

1 Facilitate a Faculty Learning Community (FLQ)o i Gl obal i zing the Cur
Driving Forces, and Cross Cul tur-eamngxchang
and

1 Provide leadership for integration of servlearning in study abroad and international
outreach by developing curriculaxals and faculty development opportunities.

It was in ths capacity that | undertookigrsurvey to answer the questiaithat does global
servicelearning look like at UGA? hoped that the answers would provide guidance for faculty
members who design dmun these programs; for administrators to understand the nuances of
servicelearningin an international contexand for the OSL to see what its role should be in
providing support and resources for facuityhis area.

| developed a @uestion instimentthat focused on defining GSL, essentiagneénts of GSL
programsjnstructional and assessment tools used, challenges, and lessons learnenvit¢den
participants to respond in late fall 2008. Ten individuals obliged and various conversations
ensued for the next 8 months focusingrme UGA programs: Armenia, Bulgaria, Cambodia,
Costa Rica, Fiji, Ghana, Ireland (with existing serdgarning components) plus Peru (volunteer
program) and Croatia (in SL pmaplementation phase).

Respondentgave ample data to providebsoad image of GSL at UGA as one that is

academically rigorous, collaborative, challenging, valuable, and transformativeughout the
conversations and survey results one thing comes across verly tledocus of these pgoams
needs to be on the developmenpebplei this is the academic business of human capacity
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building1 students, faculty, and communityembers At its core, when done correctly, it is
about transformation we are preparing future leadevho will ransform our world by being
transformed themselves.

In reviewing the survey data, the following recommendations are presented:

1) Faculty support is greatly needed in all areas to lessen burn out and feelings of frustration
and isolation.

2) Expectations oflapartners need to be managed better (students, faculty and community
partners).

3) A change in perspective from shogrm oneshot semester offerings to lotgyrm
sustainable projects needs to be embraced.

4) The knowledge gained during the GSL program mastdptured and shared by all
participants.

5) GSL needs to be an integral part of the strategic plan for internationalizing the campus.
The question is where does GSL fit on the campus? As you review the diagram below
keep in mind that GSL can transcendtladl territorial boundaries, for the world is now
present in our own backyards.

Institutional
Branches Local SL

and Sites Sites
Main
Campus
Civic
GSL Sites Engagement

Sites

But GSL 5 pedagogy, atoalt s ef fecti veness iimouwmgeahedent on
faculty. To wield this powerful educational weapon faculty must be prepareatmed with the

necessary resources before being let loose to fight against ignorance and prejudice. Let us
remember Talya, the student dealing with the dissonance of her international experience,

Ai nternational educat i otoricag antd polititabkrealities\ofiwgaait i ng t
means to be American in a world of wundeniabl e
just that. But we must be up to the task.

But history will judge you, and as the years pass, you will ultimatdlye yourself, in the extent to which
you have used your gifts and talents to lighten and enrich the lives of your fellow men. In yoliehands
the future of your world and the fulfillment of the basdlities of your own spirit- Robert F. Kennedy



INTRODUCTION : DEFINING GLOBAL SE RVICE -LEARNING

Tell me and | forget. Teach me and | may remember. Involve me and | wilH8amamin Franklin

Dr. Denise Lewis with students in Cambodia

GLOBAL OR INTERNATIONAL

One of the key questions in the wey deals with terminology. There is significant debate over

the use of fAglobal 0o vs. fearnitgarena,dutintheral 0 not |
international education arena as well. The literature can be scanned using either title, although
Aienrtnat i onal OspeciGcaaiesence tan obeeseas destination. According to

Shannon Wil der, Direct-emnmgf UGAGs Office of S

AWe have traditionall y -leasnmglbedadsewettheughnit gl ob al
was more inclusive than international and could connect to local or state-level
programs with a global focusaswell. I t hi nk with all of the tal
curriculum in the past few years on campus, that we picked up on the language and
concept as well . 0

For ths report, the following definition of global servitearning (GSL) will be used. It draws
from and synthesizes scholarly literature in serlea@ning and promotional materials:

Global service-learning is a course-based form of experiential education wherein students,
faculty, staff and institutions a) collaborate with diverse community stakeholders on an
organized service activity to address real social problems and issues in the community, b)
integrate classroom theory with active learning in the world, ¢) gain knowledge and skills
related to the course content and advance civic, personal and social development, and d)
immerse themselves in another culture, experience daily reality in the host culture and
engage in dual exchange of ideas with people from other countries (Bringle and Hatcher,
1995; Grusky, 2000; Kiely, 2005; University of Denver, 2006).

As the first question of the survedefining GSLwas meant to give context and parameters for
the rest of the questionnaire. UGA faculty had theinowi wor ki ngo definitions
and how they apply it to their programs:



Participation of students with community members in another country.

Global ServiceLearning@an be defined as volunteer fAhanc
supports the prograsmoperated by nonprofit agencies/organizations that enhances student
learning regarding the country or course focus. GSL allows students to have an enriching
experience by getting to know the local people and NGOs that work with themg. Ma

study abroad pgpr ams appear to be Aclassrooms abr oc:
as their home institutions, i.e., UGA.

Vol unteer Ahands onodo work by students that
agencies/organizatioms other countries

Global servicdearning (GSL) is both a philosophy and methodology for collaboration
with international community members that leads to the application of academic skills
and knowledge to a reéfe problem or issuelt combines study of a region and/or its
people andwture (a traditional study abroad) with (1) learning about a local issue, (2)
collaborating with local people or groups to create actions based on the issue, (3)
implementing the collaboratively created plan for addressing the issue, and (4) engaging
with community partners to evaluate and adjust the plan to better suit local needs.

GSL is similar to domestic servidearning but the global piece adds an international
audience. However, it is important to make the connection back to the States.




RESEARCH METHODOLOGY

"How wonderful it is that nobody needs to wait a single moment before starting to improve the world."
Anne Frank

This research project was designed to be completed wittéaphases to ensure a comprehensive series
of data that would prove valuableW§sA faculty and administrators concerned with academic standards
and program effectiveness for glolsarvicelearning programs
1 Phase | Review ofservicelearning/study abroad program Websi@s]ine materialsand
marketing materials (brochures, postcards, gtcgather public information csuch programs
1 Phase Il In-person andelephone survey tarviews; and
1 Phase lll: Fiji Research Site Visit for Case Study Analysis

Selection of UGA FacultParticipants

Faculty participants were sedelected to participate in the survey. An email invitation outlining the
purpose of the survey and includitingg survey questions was put out on the Office of Sethéegning

listserve in fall 2008. This was followed up with telephone calls to confirm participation and schedule the
interview that would be conducted face to face or by phone. Special consitaras given to ensure

the survey contained at | east one country from
conducted in spring 2009. There were eightenson interviews; one telephone conversation; and one
participant who just setih written responses to the questionnaire.

UGA Global Service Learning Survey Programs in Survey

%

D
Ireland Croatia

Peru-



SURVEY RESULTS

GLOBAL SERVICELEARNING VS. LOCAL SERVICE-LEARNING

As part of the definition inquiry, survey particita were asked to identify how global service
learning (GSL) differed from local servidearning (LSL). The key difference is the idea that

you are immersed in another culture (far from home) and that immersion adds a new dimension
to the learning, undstanding, and appreciation of that culture.

1 You have morengagemenrdand you get to know people on a more intimate level by
contributing to the community.

1 GSLhas an international context whicBL does not. The circumstances may be similar
but t heebseésv v dccgsingresburcedorsenvicelearning are quite
different. Students get to meet and work along side people from other cultures and learn
from them at the same time they are doing a service activity.

1 GSLallows students to meahd work beside individuals from other cultures, thereby
allowing themto acquire a global/international perspective on politics, social services,
educational polices and the conceptts of fAserviceo it

1 GSL is different from LSL because it reqres participants and community partners to
work across different cultural ideologies and, at times, across different languages. GSL
differs from LSL because participants are immersed in the culture at all times; unlike
LSL opportunities which tend to beame limited in the amount of deyp-day
interactions.Students in GSL live in the country, eat local foods, and hear the local
language. Even when they leave the project at the end of the day and return to their
lodging, they continue to experience lotraditions, sights and sounds.

2008 Ireland Study Abroad Group at the COPE Foundation



ESSENTIAL ELEMENTS OF GLOBAL SERVICEEARNING

Participants were asked to list essential elements of global séraiteng, essential being
defined as key factors to make the program successful.

1 Interdisciplinary i GSL allows the opportunity for students and faculty from different
disciplines to merge their learning and knowledge to find solutions together, offering all
the opportunity of alternativeerspectivesind synergetic opportunities.

1 Orientation to Local Culture(history, politics, etc.) GSL can be best leveraged when
students are sufficiently prepared for their encounter in a new cultural environment
through predeparture training in culturdjistory and soci@conomic reality.

1 Engagementi GSL requires interaction between and among students with community
members and faculty, community members with students and faculty, faculty with
community members and students. This interaction must be genuine, honest, and
mutually beneficial.

1 Collaboration- this goes beyond the simple agreementsdrk sideby-side with local
communitymembersit also expands tmcludethe resources of international nonprofit
organizations, nongovernmental organizations, local and regional governmenesgenc
chambers of commerce and business leaders, educational institutions, and even the other
departments and/or colleges on your own campus. It also means reciprocal partnerships
that are based on equality and mutual exchaPgenerships that ensure pest, trust
and commitment from each party.

1 Application of knowledgé GSL is about academics first. The exotic locations (and
even a barrio in Brazil can be exotic) serve only as the context of the learnitigeand
opportunity to applhknowledge concept GSL programs must fulfill the learning
objectives of the course in which they take place. Students must be able to better
understand those concepts through their application via the service they are doing.

i Satisfies a need defined by the communitSL cannot be about exchanges that have
no value to the partners. The community has enough burdens, it does not need to
Acreateo artificial S ithat s &heé funatiorsof léboratorys t ud e n't
simulations and case studies. GSL nestddents to gaealistic abouthe issues most
critical to the community. If that issue or community and the GSL program are not a
good matchthen a new match must be found. This concept also highlights the necessity
for us to listen to the communityit has a voice and is able to telliuthe academick
what it needs. We need to learn to listen first.

1 Reflection on experienceis GSL can be a powerful experience. It edsobe
overwhelming. Taking time to understand what happened and why andieoigel
about it is critical for learning to be lasting. Students are not always equipped to deal
with certain feelings they may experiericerhether it be homesickness, culture clash, or
dissonance between their home reality and their GSL situatiomultyrauaist assist
students through this.
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1 Sustainabilityi The longer the interaction is continued, the more lasting the impact.
There are a number of reasons why GSL programs are not sustainable. One of the most
common is that most GSL programs are cp@med by one committed faculty member
and when that faculty member leaves or cannot dedicate more time to the pthgram
program ends. Sometimes an institution can help by providing support to the faculty
member or having the department adopt the ogrith rotating faculty or team faculty
teaching it. This ensures that knowledge created through the GSL can provide insights
for future students and faculty for a long time.

1 Flexibility and Varietyi Successful GSL programs incorporate contingencysglast in
case the original agenda cannot be followédckup activities, sites, speakers, etc.
Anything can happen in an international locatidinom a political coup to a missed
flight to a coral scratch. This is why it is important that the acaddmector or faculty
running the program has de a run through of the program and knows the country site
well. This will also allow the faculty member to be spontaneous and take advahtage
teachable momentghen theyappealthough theywvere notin theoriginal plan. It can
lead to a richer experience for the students and the faculty membedition, effective
GSL programs incorporate a variety of teaching methodologies and delivery methods to
keep the student interested and engaged. (See marstauctional Toos below.)

&% (! '._’ o P G .
Servicelearning in Armenia with Habitat for Humanity

The list compiled from the participants mirrors many of the elements listed limténeational
Partnership for Serviee e a r nRrimciglés ©fGood Practice
(http://www.ipsl.org/pdfs/DeclarationofPrinciplesEnglish pdf

The bestdesigned and executed serviearning programs ensure that:

1 There isreciprocity between the community served and the university or college, and
their relationship is built on mutual respect

1 Thelearning is rigorous, sound, and appropriateto the academic level of the students.
TheGSL experience doawst offer foregone conclusions but rather, in the spirit of
academic inquiry, expose students to a wide range of points of view, theories, and ideas,
asking that they critically examine these ideas and their experience in servieey ther
reaching their own thoughtfully considered insights.
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1 Theservice is truly usefulto the community or agency. Experience has shown that the
agency or community is best qualified to define what is useful. The time and quality of
the service must be didient to offset the agency time spent in planning, supervising,
and evaluating the program; otherwise the institution and the student are exploiting the
very people they intend to assist.

1 There is alear connection between the studies and the servidéhe studies may focus
on the general culture of those served or be more specific in relating subject matter and
the service experience. Either pattern is effective.

1 Students are allowed and, indeed, encourage@velop and demonstrate leadership
skill's, using their own initiative when appropriate, bearing in mind that they should first
listen to the community and be responsive to its values and needs.

1 Opportunity for personaieflection on the meaning of the experience in relattopto
the studens' values and life decisions is built into the program in a structured way. The
keeping of a journal is a common means of providing this opportunity for the students to
connect what they are learning and experiencing with their own lives.

1 Support servicesare provided. Students and the commuaity prepared for their
servicein which they will serve. Provision is made for their health dateshouldbe
neededand students are advised on issues of safety. Ongoing advising services are
available.

UNIQUENESS FACTOR

i

Chiefos Bure in Fiji.

Participants were next asked to evaluate what makes their GSL program different from the others
and therefore, more attractive for students looking for a GSL experience. The responses served

as asnapshointo themarketing and recruitment strategies for the programs. In many cases what
was identified as the Aunigueness factoro did
was promoted during face to face conversations at study abroad/dearimagfairs, or

individual inquires by students.

1 Students begin the experience before leaving UGA (Ghana)
1 Thecountrydestinationtself.

12



Types of activity students get involved in.

The community partneisNGO6s, host families
examplei individuals with intellectuatlisabilities etc.)

The program is miti-disciplinary.

St u d expdrienées and growth oppanities (Cambodia)i st udent s fi nd t h
moving beyond the role of student to occupy a multiple of roles, suchchetekeader,
researcher, coll eague, mentor, and many mo
1 Only program of its kind in a specific geographic region.

E
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INSTRUCTIONAL TOOLS

At the Sararaj Women's Union a local woman instruatstudenin the
proper techniques for make "lavash," Armenia's traditional unleavened bread.

Educators will tell you that the instructional tools they use in their teaching are of extreme
importance in terms ofdw studens learn We have plenty of research on the multiple
intelligences and different learning styles of students. Many educators have a favorite tool they
usei one exercise or activity that thegrtalways count on for the outcome they are looKorg

But in todayo6és multimedia environment, it is
contain a diversity of tools that fit different learning styles and attitudes of students. Sometimes
it is just a question méweducal oirs tbHlee nfgi e 0]

been used by others. The following list was compiled from the survey responses. They are
varied and at times country/cultuspecific bringing the cultural competency objective into play.

1 Journalsi if there 5 one tool mostly associated with serviearningit is the trusted old
journal, the forum that allows students to explore meaning in everyday experiences
through the written word. What hasi change
today it can belectronic on a laptop, or virtual on the Internet. Blogs and Travel
podcasts are also being used along with social networking sites such as Facebook and
LinkedIn. Somefaculty believeghat journals offer a connection which binds the student
to the sulgct matter of the class. It can contain insights, questions, comments, criticisms,
and discoveries.

1 Guided Questionsi freehand writing is ok, but most GSL professionals will insist that
you use guided questions to help prod the students into deeperatixpl of their
experiences and feeling&ome of the questions can be site or experience specific or they
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can be general. See Appendix F for a List of Personal Reflection Question Prompts
prepared by The Fanning Institute at UGA.

Reflective exercisefre, during, post) these exercises can be written or oral, can be
done in a group or individually. They include games, Q&A, question cards, quotes for
discussion, etc. One program used a pre and post test on cultural competency. A good
online sourcedr a series of intercultural competency assessment tools is: Assessment
Tools of Intercultural Competence:

http://www.vitcampuscompact.org/Fost_Glit Post/workshops/Assesment_Evaulation

resources.pdf

Course packgwith readings) along with the essentials such as a syllabustaretary,
student course packs should contain all the background materials students need to be
prepared for their GSexperience. Some faculty believes selecting required readings is
an art form. You need to make sure you assign the appropriate amount with enough
incentives so students will actually do the readings so they can better understand what
they are doing, wire they are doing it, and why. Do you decide ofp8fe academic
journal articles or do you select instead th@a8e New York Times article. The first

may have the underlyingbnceptsthe second may have the illustration of the concept to
help the studnt understandYou may need a combination of both for the course,
depends on the academic objectives of the course and the faculty style of teaching.

Regulardiscussions for group processir(glasa Kasa, Kava CircleTalanog i A Kasa
Kasa(in Ghana) oaKavaCircle (in Fiji) convey the same traditidncoming together
informally and sharing the ealapoa(lsodranc es of
Fiji) is the art of storytelling to discuss a concept through narrative or anecdote. These
discwssions can be scheduled or happen on the spur of the moment. They can occur in a
classroom, out in the field, on a bus or at a restaurant. They can be held in the morning
or in the evening. The important thing is that they be held so they can praxdéatst

with the opportunity to get out of their minds what they have experienced. The faculty
role transitions from instructor to facilitator with this tool. Lectures will not be of interest
to the studeni it is their voice that must be heard now alnel taculty must be skilled at
helping the student finds the woridsexpress his or her thoughts so that the experience
can be of value.

Repors and Oral Presentations All of the programs reviewed in this survey required

one or more formal, written rege from the students, either on a specific topic explored

in the course or on the GSL experience itself. These reports are more comprehensive
then regular short assignments required during certain segments of the GSL program.
One of the issues for fadulto determine is when should the report be due? Some of the
programs require the reports at specific times during the program, at the end of the
program, or within a certain time period after the students return from the program.
Some programs also ngige an oral presentation. It is interesting to note that in a couple
of the programs, the students are required to give an oral presentation to the community
partner as part of their service.

Art-Based Project$ This is a more guided activity than judlowing students some
flexibility in terms of how they want to express their experience. Structured art projects
with general instructions can offer a creative outlet for some students.
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1 PhotoEssayt he cl i ch® that fAa phoonlphalttleestorg ay a t
Whose thousand words is it expressing? The one who took the picture or the one who
views it? The importance of the photo eskayinthe captions that accompany the
photos, not only taken by the student, but selected and oegania certa order and
format, to tell a story from the studentos
Unfortunately, there was no follewp with it. Photo essays need to be shared. Loading
them on a course website (with prior permissibthe student of course) or having a
ifiscreeningo with the students fireadingo th
processing of the GSL experience for the student, as well as being a great recruitment
tool for future program participants.

1 The sewice activity itselfi experiential handsen leaning. Leonardoda Vinci is quoted as
sayingfil have been impressed with the urgency of doing. Knowing is not enough; we must apply.
Being willing i s nrbetdoirgg makesgtheal towseidentss ¢t brings the o
abstract to their realm of understanding and gives them a visceral insight that adds comprehension
to their knowledge base.

ASSESSMENT AND EVLAUATION

Studnt in the GSL rgram in Bulgaria, 2008.

A key point to the GSL programs evaluated in the survey is the faculty (or faculty team)
commitment to continuous improvement of the student experience for academicuthosd

and transformative value. Faculty surveyed offers a myriad of methods for assessing their
programs beyond the standard OIE evaluation (which many felt was too superficial and general,
and did not offer them needed insights for their purposes. A \ehaf the faculty deem

valuable as commentary about the programs are acquired in informal and anecdotal ways,
gleamed from reflective papers submitted as assignments from students, or mentioned casually in
a course wraqup celebratory meal. Faculty alsaeps their own journals or notes relating to the
program. One program do®r had a series of journals, one for each year, which she would use
to prepar e t he Nomeoftthe pregeamdhave psedoadormalnthird party
evaluatomainly due b issues of cost and lack of resources to do so.

Survey respondents provided the following list of assessment tools:
1 Faculty journal (during the GSL)
1 Student feedback (during and after the GSL experience)
1 OIE EvaluationForm (least helpful)
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Reflective @mpers

Student Journal entriégswritings (are journals grad@dvhatrubric does the faculty
use?y

Close, casual supervision (observations, etc) during the GSL

Department Program Evaluation

Quizzegon academic content)

Mid-Point and Final evaluations

Informal meetings with students and community members/partners

Formal evaluation sessions with community partners

Ph.D. student dissertation results

E

E B |

A different type of assessment of concern for
class participatiom a GSL course. | found the following from a syllabus for a setfeiaming
course in Denmarkattp://www.dis.dk/Academic/Coursesl/syllabi/learningseminar.pdf

Studentsre expected to come prepared to discuss the assigned reading and their service
experiences at each session. You will be graded on (a) the seriousness of your effort (i.e., whether
or not you come to class prepared, and whether or not you are physicaditippally, and

intellectually present); (b) the nature of your interaction with other class members (i.e., whether
you listen carefully and respectfully to what others say, your willingness to challenge others and
defend your points of view, and whetheuyrovide opportunity and encouragement for others

to participate); (c) your faithfulness in meeting your responsibilities in terms of thereoee

meetings outside of class; (d) your willingness to interact thoughtfully with guest speaker(s); (e)
your willingness to share experiences from your service site; (f) successful completion of various
assessment instruments used in the course; and (g) the quality of your overall effort.

GSL PARTNERS

UGA faculty with Joeli Veitayaki from the University loé tSouth Pacific

Partnership development for GSL programs is crucial. The lone faculty who does everything
from logistics to academic content is a sad image, leading to frustration, disappointment and burn
out.

One d the advantages @BSL programs ighat they arenulti andinterdisciplinary by nature,
insisting by its very structure that multiple perspectives be used to explore and understand the
surrounding culture and soeexonomic constructs embedded into the academic curriculum in an
internatioral location. One of the programs (Croatia) uses a fatedtyn approach. Offering 4
courses to students in specific disciplines, the four faculty meet periodically to share their
syllabus and objectives and design shared activities or visits where stuttents will be
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